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Modern slavery is a global problem and a challenge for 
businesses worldwide. 

Over 40 million men, women and children are in some form of modern  
slavery. At least 16 million are victims of forced labour in the private sector 
(International Labour Organization). 

Modern slavery is the severe exploitation of 

other people for personal or commercial gain. 

It can take many forms - forced labour, forced 

marriage, human trafficking and forced sexual 

exploitation are all types of modern slavery.

Anyone who is forced to work or marry, and 

cannot refuse or leave their situation, is a 

victim of modern slavery. Certain groups such 

as migrants and indigenous people are more 

vulnerable to this form of exploitation. 11% of 

modern slavery victims work in agriculture 

and fishing. Other prominent sectors 

include construction, domestic work, and 

manufacturing.

The UK Modern Slavery Act 2015 sets out the 

UK Government’s legal requirements on how 

organisations must address and report on 

modern slavery. These requirements apply to 

organisations’ own operations and their supply 

chains.

In 2020 the UK Government committed to 

some new requirements for the Modern 

Slavery Act (see p.4). These include businesses 

covering specific things in their modern slavery 

statements, and publishing their statements 

on a new Government platform. Many of the 

new requirements will be mandatory once the 

changes to the Act have been approved by the 

UK Parliament.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919937/Government_response_to_transparency_in_supply_chains_consultation_21_09_20.pdf


About Sedex
Sedex is a world leader in responsible sourcing. We empower companies 
with technology and insights to implement practices and policies to build a 
responsible business and supply chain.

Our solutions provide organisations with the 

practical tools and guidance needed to operate 

ethically, source responsibly, and work with 

suppliers to ensure fair working conditions 

for the people who make their products and 

deliver their services.

With Sedex, businesses can map, assess, 

analyse and report on their supply chains 

to better manage and improve their ethical 

performance and work with other businesses to 

address issues such as modern slavery.

Sedex is a global membership organisation 

headquartered in London, with offices in 

Australia, Chile, China, India, and Japan. Our 

60,000 members include some of the world’s 

biggest brands, such as Nestlé, Walmart, 

Barclays, The John Lewis Partnership, The 

Body Shop, Dyson, and all the major UK 

supermarkets.
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Complying with the UK Modern Slavery Act

Current requirements

Who does the Act apply to?

 ● Businesses with an annual turnover of 

£36 million or more.

What must they do?

 ● Publish an annual modern slavery 

statement on how they address modern 

slavery in their operations and supply 

chains.

 ● The statement needs to explain steps 

taken by the business that year to 

identify, prevent, and mitigate modern 

slavery risks in their operations and 

supply chains.

 ● All statements must be approved by 

the company’s board and signed by a 

director. Under the Companies Act 2006, 

directors can be held criminally liable 

for signing off on wrongful or misleading 

information in their annual statements.

 ● Statements must be published on the 

company’s website. Updated statements 

must be published annually. 
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New requirements (coming soon*) 

Who does the Act apply to?

 ● Businesses with an annual turnover of 

£36 million or more, and public bodies 

with an annual budget of £36 million or 

more.

What must they do?

 ● Publish an annual modern slavery 

statement on how they address modern 

slavery in their operations and supply 

chains. 

 ● The annual deadline for publishing 

statements will be 30 September. 

Statements will have to include the date 

of corporate board approval and director 

sign-off.

 ● Organisations will have to publish 

their statements on the online UK 

Government registry. 

 ● Group statements will have to identify 

every entity within the remit of the UK 

Act, or within the remit of the Group.

 ● Statements will have to cover actions 

in specific areas:

 ● Organisation and supply chain 

structure

 ● Policies on modern slavery and 

human trafficking

 ● Due diligence processes

 ● Risk assessment and management

 ● Actions taken to prevent modern 

slavery and human trafficking, and 

progress against performance 

indicators

 ● Staff training on modern slavery and 

human trafficking

 ● Statements will also have to include any 

areas that an organisation is unable to 

report on, with an explanation on why this 

is the case.

* Changes to the Act will be approved, and then become 
legal requirements, when Parliamentary time allows.

https://modern-slavery-statement-registry.service.gov.uk/
https://modern-slavery-statement-registry.service.gov.uk/
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What are the signs of forced labour?

Forced labour is determined by the relationship between a person and their employer, not by the type 

of work. The International Labour Organization (ILO) categorises 11 indicators of forced labour. 

   

Abuse of vulnerability

   

Deception

   

Restriction of movement 

   

Isolation
 

   

Physical and sexual violence
 

   

Intimidation and threats
 

   

Retention of identity documents

   

Withholding of wages
 

   

Debt bondage
 

    

Abusive working and living conditions 

   

Excessive overtime
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Modern slavery and due diligence

What is due diligence?

In responsible sourcing, due diligence is the 

activity organisations undertake to identify, 

prevent, mitigate, and account for human rights 

and environmental impacts caused by or linked 

to their business operations. It is an ongoing 

activity, and includes both actual and potential 

impacts. 

Human rights due diligence is action taken by 

businesses to meet their responsibility to respect 

human rights, as outlined in the United Nations 

Guiding Principles (UNGPs). Describing your 

due diligence process is a mandatory reporting 

requirement within the UK Modern Slavery Act.
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How can Sedex help my business?

Sedex can help your business to prepare for the new requirements of the UK Modern Slavery Act. 

The UK Government’s guidance already recommends including these areas in modern slavery 

statements - but the changes to the Act will make many of them a mandatory requirement.

Area of statement Actions you take Sedex tools that can help you

Organisation 
structure and 
supply chain

Due diligence 
process

Join Sedex 

Develop your company’s 
human rights due diligence 
process

Map your supply chain to 
multiple tiers

Sedex membership gives you access to the world-
leading platform for ethical supply chain data exchange 
and analysis..

The Sedex guide to Risk Assessment in Supply Chains 
describes how to include human rights risk assessment 
within your due diligence process. It also highlights the 
important things to consider when developing action 
plans to address the risks that you identify.

Using the Sedex platform helps you build visibility of 
multiple tiers of your supply chain - including workforce 
profiles, countries of operations and the suppliers for 
each component of your products and services. 

Sedex supplier engagement services can help you 
bring your suppliers onto the Sedex platform and gather 
key ethical data from them.

https://www.sedex.com/join-sedex/
https://www.sedex.com/wp-content/uploads/2020/03/Sedex-Risk-assessment-in-supply-chains.pdf
https://www.sedex.com/our-services/supplier-engagement/
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Area of statement Actions you take Sedex tools that can help you

Risk assessment 
and management

Identify the parts of your 
company’s supply chain 
where human rights risks 
are highest

Sedex’s risk assessment tool enables you to conduct a 
risk assessment of your business and supply chain.

Use pre-screen reports to identify and compare risks 
across the world, by country and sector. You can also find 
out if products from certain countries have a high risk of 
forced labour.

Ask your suppliers to complete a Self-Assessment 
Questionnaire (SAQ) to gather more information on 
operational activities associated with modern slavery 
risks, such as use of labour providers and payment of 
recruitment fees. 

Assess and prioritise where to take action using risk 
scores generated in our risk assessment tool, which 
combines trusted data on country and sector risks with 
information from your suppliers’ profiles. 

Some workers, such as women, migrant workers and 
those on temporary contracts are more vulnerable to 
risks and exploitation. The Vulnerable Worker Analysis 
reports in our risk tool show you what proportion of 
workers in your supply chain sits in these vulnerable 
groups and highlight where they are working in high 
risk areas. This information helps you to develop more 
effective risk management strategies, as you can include 
plans to address the risks that come with their situations.

https://www.sedex.com/our-services/risk-assessment-tool/
https://www.sedex.com/our-services/saq/
https://www.sedex.com/our-services/saq/
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Area of statement Actions you take Sedex tools that can help you

Actions taken to 
prevent modern 
slavery in own 
operations and 
supply chain

Conduct assessments to 
evaluate risks at suppliers’ 
sites

Establish ways to engage 
with workers directly

Once risks have been identified, you can conduct follow 
up investigations to assess the situation at suppliers’ 
sites. 

Sedex recommends using a number of different methods 
to assess modern slavery in your supply chain. This could 
include providing “whistleblowing” hotlines across your 
supply chain, conducting “deep dive” assessments, and 
training workers on ethical labour practices.

Audits are one tool that can help you understand 
suppliers’ business practices, how they treat workers, and 
their compliance with legal and company standards. 

Sedex’s audit methodology, SMETA, outlines best 
practices for ethical audits and is the most widely used 
social auditing methodology in the world. 

Audit reports and results can be uploaded onto the 
Sedex platform so you can track which suppliers have 
had audits and manage the closure of raised issues. Non-
compliances raised by auditors are graded from “Minor” 
to “Business Critical”, helping you to see where issues are 
more serious and should be addressed first. 

You can use the Forced Labour Indicators tool, which 
draws on non-compliances and observations raised 
during audits, to see if there are possible, strong, or 
definite indicators of forced labour at suppliers’ sites. This 
tool helps you to see where you may need to prioritise 
taking action to prevent and address forced labour in 
your supply chain. 

Hearing directly from workers is crucial to understand 
working conditions. Direct Worker Reporting provides a 
channelfor workers to highlight concerns they have about 
their employment or working conditions.

Results on the Sedex Direct Worker Reporting Dashboard 
help you to identify priority areas and see trends in issues 
experienced by workers across your supply chain.

https://www.sedex.com/our-services/smeta-audit/
https://www.sedex.com/our-services/forced-labour-indicators-tool/
https://www.sedex.com/our-services/direct-worker-reporting/


Area of statement Actions you take Sedex tools that can help you

Actions taken to 
prevent modern 
slavery in own 
operations and 
supply chain

Monitor resolution and 
verification of issues

Track key performance 
indicators to assess 
effectiveness of actions 
taken

SMETA audit reports include root-cause analysis of 
issues and Corrective Action Plans (CAP) to resolve 
non-compliances. The CAP report tells suppliers where 
their systems and practices need improving and what 
they need to do. You see this information in audit reports 
uploaded on the Sedex platform.

Sedex Analytics produces reports on audit results, 
which can help you to see where critical issues and non-
compliances have been raised during an audit. These 
reports enable you to monitor where issues have been 
resolved and verified by auditors and where they remain 
open and/or exceed the recommended timeline for 
closure. 

Key performance indicators (KPIs) help you to measure 
the effectiveness of actions taken to address modern 
slavery. 

Sedex reporting tools provide data to help you measure 
and track your KPIs. Examples of this include: the number 
of non-compliances related to forced labour in audits; 
percentage of closed and verified audit non-compliances 
related to forced labour; and worker feedback on working 
conditions.

More information on setting modern slavery KPIs can be 
found on p.60 of ETI and Ergon Associates’ Managing 
Risks Associated with Modern Slavery.
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https://www.sedex.com/our-services/sedex-analytics/
https://www.sedex.com/our-services/reporting/
https://www.ethicaltrade.org/resources/managing-risks-associated-modern-slavery
https://www.ethicaltrade.org/resources/managing-risks-associated-modern-slavery


Area of statement Actions you take Sedex tools that can help you

Staff training on 
trafficking and 
slavery

Raise awareness and 
conduct training on modern 
slavery risks in your business 
and supply chain

You and your suppliers can use Sedex e-Learning to 
complete training on labour standards and prevention of 
forced labour. 

Recommended tools and resources

 ● Sedex guidance on indicators of forced labour  

https://www.sedex.com/wp-content/uploads/2016/03/Sedex-Guidance-on-Operational-

Practice-and-Indicators-of-Forced-Labour.pdf 

 ● Sedex guidance to risk assessment in supply chains  

https://www.sedex.com/wp-content/uploads/2020/08/Radar_Guidance_v1.2.pdf 

 ● Ethical Trade Initiative Modern Slavery Statement Framework  

https://msframework.ethicaltrade.org/

 ● UK Government guidance on publishing an annual modern slavery statement  

https://www.gov.uk/guidance/publish-an-annual-modern-slavery-statement 

 ● UK Independent Anti-Slavery Commissioner  

https://www.antislaverycommissioner.co.uk/about-modern-slavery

For more information, please contact us at communications@sedex.com
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https://www.sedex.com/our-services/sedex-e-learning/
https://www.sedex.com/wp-content/uploads/2016/03/Sedex-Guidance-on-Operational-Practice-and-Indicators-of-Forced-Labour.pdf 
https://www.sedex.com/wp-content/uploads/2016/03/Sedex-Guidance-on-Operational-Practice-and-Indicators-of-Forced-Labour.pdf 
https://www.sedex.com/wp-content/uploads/2020/08/Radar_Guidance_v1.2.pdf 
https://msframework.ethicaltrade.org/
https://www.gov.uk/guidance/publish-an-annual-modern-slavery-statement 
https://www.antislaverycommissioner.co.uk/about-modern-slavery/

